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Integrated Design Process:
How to facilitate an IDP

This full day workshop has been designed for people who will play a
leading or support role in the facilitation of IDP and want to improve their
skills and ability to design, facilitate, and enable this process. It will also
assist project team members to make the case for IDP to their clients and
colleagues, and develop methods to communicate the value of facilitation
of IDP to a design team.

The workshop takes an in-depth look at the art and practice of facilitating
the integrated design process. It will focus on IDP through the lens of
facilitation in order to better understand the purpose of this role, how the -
integrated design process itself is designed, the skills required for effective
facilitation of IDP, and tools and strategies to use in the facilitation of
integrated design.

The workshop explores the theory of integrated design, how it differs from
conventional design, and how IDP can result in more cost effective,
efficient, integrated and elegant projects. The workshop will draw on the
experience of participants to explore the range of ways that IDP is used in
practice, and the successes and challenges associated with different
applications.

It will also provide participants with the opportunity to learn and practice
basic skills fundamental to effective participation in IDP.

It is anticipated that participants will be people who are already working as
IDP facilitators or wish to begin doing this kind of work, and will include a
mix of designers, planners, project managers, owners, and facilitation
consultants.

What will you learn?

o Develop an understanding of the range of ways that IDP is used in
practice, an the benefits and challenges associated with different
strategies

e The fundamentals of pre-charette preparation and post-charette follow-
up, such as what to communicate to participants, and when;

e How to ensure optimum participant performance both during and in-
between charettes

e How to enhance interdisciplinary collaboration - how to maintain the
energy and integration throughout the design decision making process;

« How to improve personal facilitation skills to provide confidence in
conducting effective charettes and an IDP

« Enabling an organic and synergistic creative process by guiding
participants through phases of idea generation and decision-making

Who should attend?

Existing IDP facilitators

Those expecting to facilitate IDP
Designers

Municipal and Government staff
Project Managers

Owners

Consultants

Educators
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Registration Fees

CaGBC Members $325 + GST
Non-Members  $375+ GST

Building with purpose

To register for this workshop,
visit www.cagbc.org

For more information, contact

the CaGBC at 613-241-1184 or

toll-free at 1-866-941-1184 or
workshops@cagbc.org

This workshop can be
organized privately.




